BOCA WEST
MASTER ASSOCIATION

September 4, 2025
Dear Village Representatives and Management Companies,

Following is the 2025/2026 Boca West Master Association Budget which was adopted at the
noticed BWMA Budget Adoption Board Meeting held on August 27, 2025. This Budget was
carefully prepared by the staff, reviewed by the Finance Committee and the Board, and in the
process amended where necessary.

The Adopted Budget, property assessments from Palm Beach Cou nty, and the payment coupons
will be emailed to the respective Property Managers.

The new Maintenance Assessments for the new fiscal year are due on October 1, 2025 and the
remaining payments are due the first of each month.

The Budget will be posted on the BWMA website at www.bocawestmaster.com and copies are
available at the office.

Piease call us should you have questions or need clarification.

Sincerely,

\\ :—Q " el
Michael Halpern =
Treasurer

Boca West Master Association Board of Directors

P&%W”U

Daniel Bejarano, President
Boca West Master Association Board of Directors
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BOCA WEST MASTER ASSOCIATION, INC.

ADOPTED BUDGET FY 2026
(October 1, 2025- September 30, 2026)
SUMMARY

DESCRIPTION ADOPTED ADOPTED BUDGET BUDGET

BUDGET BUDGET VARIANCE %
REVENUE: FY 2025 FY 2026 FY'26 TOFY'25 | CHANGE
GLADES MEDIAN 30,409 30,971 562 1.85%
TRANSPONDER REVENUE 60,000 55,000 (5,000  -8.33%
INTEREST INCOME 123,132 177,271 54,139 43.97%
OAKBROOK SECURITY 252,044 256,824 4,780 1.90%
ISLAND SECURITY 174,253 177,264 3,011 1.73%
WEDGEWOOD SECURITY 164,475 167,395 2,920 1.78%
ASSESSMENT ROLLS 7,747,320 8,084,886 337,566 4.36%
MISCELLANEOUS 45,000 35,625 9,375)|  -20.83%
CITATION REVENUE 54,375 54,375
CELL TOWER REVENUE 45,000 48,327 3,327 7.39%
CABLE ASSESSMENT 5,310,913 5,523,925 213,012 401%
CABLE ROYALTY 250,000 250,000 - 0.00%
RENTAL INCOME 95,973 98,578 2,605 2.71%
ALARM MONITORING ROYALTY 45,000 45,000 - 0.00%
EMERGENCY MEDICAL SERV. ASSESSMENT 916,920 842,141 (714,779)|  -8.16%
BWCC CONTRIBUTION TO EMS ASSESSMENT 100,000 100,000
DEFERRED CABLE COMMISSION 78,748 152,014 73,266 |  93.04%
PRIOR YEAR SURPLUS (FY 2024) 400,000 (400,000
| TOTAL REVENUE: 15,739,187 | 16,099,596 360,409 2.29%

ADOPTED | PROPOSED BUDGET BUDGET

BUDGET BUDGET VARIANCE %
EXPENSES: FY 2025 FY 2026 FY'26 TOFY'25 | CHANGE
SECURITY 3,430,798 3,503,393 72,595 2.12%
LANDSCAPE & MAINTENANCE 4,013,146 3,998,145 (15,000  -0.37%
GENERAL & ADMINISTRATION 2,024,910 2,085,492 60,582 2.99%
EMERGENCY MEDICAL SERVICES 916,920 942,141 25,221 2.75%
TRANSPONDER EXPENSES 30,000 34,000 4,000 |  13.33%
CABLE EXPENSE 5,310,913 5,523,925 213,012 4.01%
CABLEVISION COMMISSION 12,500 12,500 - 0.00%

TOTAL OPERATING EXPENSES: 15,739,187 | 16,099,596 360,409 2.29%

ENDING BALANCE
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GLADES ROAD MEDIAN MAINTENANCE

ADOPTED BUDGET FY 2026

COSTING BASE:
Used Actual CPI (May 2025) 2.40% Increase Eff 1/1/26-12/31/26

Adopted Adopted

Budget Budget Budget

FY 2025 FY 2026 Variance
Boca Corp Centre Assoc. LTD. 4,702 4,789 87
Via Verde HOA 25,707 26,182 475
Total Budgeted Revenue | 30,409 | 30,971 | 562 |

NOTES:
Annual increases are effective January 1 thru December 31
New rates are tied to the CPI rate as reported for the prior October 1
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TRANSPONDER REVENUE
ADOPTED BUDGET FY 2026

Adopted Adopted

Budget Budget Budget

FY 2025 FY 2026 Variance
Transponders 60,000 55,000 (5,000)
Maintenance Expenses (30,000) (34,000) (4,000)
Net Revenue | 30,000 | 21,000 | (9,000)
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INTEREST INCOME

ADOPTED BUDGET FY 2026
Adopted Adopted
Budget Budget Budget
FY 2025 FY 2026 Variance
[Operating Interest ] 123,132 | 177,271 | 54,139 |
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MISCELLANEOUS INCOME
ADOPTED BUDGET FY 2026

Adopted Adopted

Budget Budget Budget

FY 2025 FY 2026 Variance

45,000 | 35,625 | (9,375)|

CITATION INCOME

Adopted Adopted

Budget Budget Budget

FY 2025 FY 2026 Variance
- | 54,375 | 54,375 |
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CELL TOWER REVENUE

ADOPTED BUDGET FY 2026
Adopted Adopted
Budget Budget Budget
FY 2025 FY 2026 Variance
| 45,000 48,327/ 3,327 |
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CABLE ROYALTY
ADOPTED BUDGET FY 2026

Adopted Adopted
Budget Budget Budget
FY 2025 FY 2026 Variance

Hotwire

250,000 250,000
Less: Commission to CSI Consultants per contract (12,500) (12,500)
Estimated Net Annual Royalty: [ 237,500 | 237,500 |

Hotwire-$250K annually, per contract.
$150k over (12) years for the commission.
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RENTAL INCOME
ADOPTED BUDGET FY 2026
COSTING BASE:
Used Actual CPI (May 2025) 2.40% Increase Eff 1/1/26-12/31/26
Adopted Adopted
Budget Budget Budget
FY 2025 FY 2026 Variance

RENTALS

BWCC-Human Resources #103 25,792 26,269 477
BMG Homes 30,181 30,950 769
AMR 40,000 41,359 1,359
Total Budgeted Revenue | 95,973 98,578 | 2,605 |

NOTES:

Annual increases are effective January 1 thru December 31

New rate is tied to the CPI rate as reported for the prior October 1 for BWCC.
BMG increase per lease agreement is 3% Eff 1/1/26-12/31/26
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ALARM MONITORING ROYALTY
ADOPTED BUDGET FY 2026

Adopted Adopted
Budget Budget Budget
FY 2025 FY 2026 Variance

Based on royalty agreement with ADT Security Services

with an average Boca West subscriber base of 1,250 @$3/each 45,000 45,000
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EMERGENCY MEDICAL SERVICES

ADOPTED BUDGET FY 2026

Adopted Adopted

Budget Budget Budget

FY 2025 FY 2026 Variance
REVENUE
IBWMA Assessment 916,920 | 842,141 | (74,779)|
EXPENSES
Electricity 3,000 3,000 -
Water & Sewer 1,000 900 (100)
Telephone 900 900 -
Janitorial Supplies 5,500 5,500
Repair/Maint./Replacements 1,000 1,000 -
Alarm Monit./Fire Inspections 1,000 500 (500)
Pest Control 600 650 50
General Insurance 1,800 1,800 -
Contingency 500 500 -
EMS Contract 859,020 884,791 25,771
Rent w/ tax 42,600 42,600 -
BWCC Contribution - (100,000) (100,000)
TOTAL EXPENSES 916,920 842,141 (74,779)
NET REVENUE -
Note:

EMS Contract 3% increase, effective October 1, 2025
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BOCA WEST MASTER ASSOCIATION, INC.

ANNUAL EMS ASSESSMENT
ADOPTED BUDGET FY 2026
(October 2025- September 2026)
$241.16

$20.10 per month/per unit

AMR #OF 10/1/25 - 9/30/26

ASSOCIATION ASSMT UNITS MONTHLY AMT.

AKOYA 27,2561.40 113 2.270.95
ARBOR LAKE 11,093.49 46 924.46
BAY WOOD 17.122.56 71 1,426.88
BOCA WEST CLUB, INC. 241.16 1 20.10
BRIDGEWOOD MIDRISE 1 27,492.56 114 2,291.05
BRIDGEWOOD MIDRISE II 18,328.38 76 1,527.36
BRIDGEWOOD TOWNHOUSE I 18,087.21 75 1,507.27
BRIDGEWOOD TOWNHOUSE II 10,128.84 42 844.07
BRIDGEWOOD TOWNHOQUSE IIT 10,370.00 43 864.17
BRIDGEWOOD VILLAS 4,823.26 20 401.94
BROOKWOOD 10,611.16 44 884.26
CEDAR GLEN 12,058.14 50 1,004.85
CEDARWOOD 7,958.37 33 663.20
CHAPEL CREEK 8.923.02 37 743.59
CHARTER CAY 12,540.47 52 1,045.04
CLUBSIDE 26,045.59 108 2,170.47
COURTSIDE 11,575.82 48 964.65
COVE, THE 18,328.38 76 1,527.36
CYPRESS POINT 12,299.30 51 1,024.94
CYPRESS WALK 10.370.00 43 864.17
FAIRWAY OAKS 8.199.54 34 683.29
FAIRWAY POINT I 7,234.88 30 602.91
FAIRWAY POINT IT 14,228.61 59 1,185.72
ISLAND COURT 9,646.51 40 803.88
ISLAND, THE 2.893.95 12 241.16
LAKEWOQOD GARDEN I 6,752.56 28 562.71
LAKEWOOD GARDEN II 7,234.88 30 602.91
LAKEWOOD GARDEN III 8,681.86 36 723.49
LAKEWOOD MIDRISE CONDO I 22,186.98 92 1,848.92
LAKEWOOD MIDRISE CONDO IT 9,405.35 39 783.78
LAKEWOOD MIDRISE CONDOQ IIT 33,280.47 138 2,773.37
LAKEWQOD MIDRISE CONDO IV 20,498.84 86 1,708.24
LAUREL CAKS I-III 39,068.38 162 3,255.70
LAUREL CAKS IV 9.164.19 38 763.68
MAHOGANY BEND 9,405.35 39 783.78
QAKBROOK 10,128.84 42 844.07
PEPPERTREE I 16,881.40 70 1,406.78
PEPPERTREE I1 15,916.75 66 1.326.40
PEPPERTREE III 17,363.72 72 1,446.98
PINELAKE 15,434.42 G4 1,286.20
PLANTATION COLONY 28,939.54 120 2,411.63
PLANTERS POINT 11,575.82 48 964.65
HQUAIL HOLLOW 15,675.58 65 1,306.30
SABAL LAKE 11,093.49 46 924.46
SABAL LAKE WEST 14,952.10 G2 1,246.01
THE POINTE 7,958.37 33 663.20
WATERS BEND 13,022.79 54 1,085.23
WATERS EDGE 19,534.19 81 1,627.85
WATERS REACH 13,022.79 54 1,085.23
WEDGEWOOD 10.370.00 43 864.17
WILLOW WOOD GARDENS 32,315.82 134 2,692.98
WILLOW WOOD MIDRISE CONDO I 22,186.98 92 1,848.92
WILLOW WOOD MIDRISE CONDO IT 22,186.98 92 1,848.92
WILLOW WOOD MIDRISE CONDO III 22,186.98 92 1,848.92
WIND KEY 7,476.05 31 623.00
WOODBRIDGE 13,022.79 54 1,085.23
WOODCREST 17,363.72 72 1,446.98
MEMBER ASSOCIATIONS 842,141 3,492 70,178
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DEFERRED CABLE COMMISSION

ADOPTED BUDGET FY 2026
Adopted Adopted
Budget Budget Budget
FY 2025 FY 2026 Variance
78,748 | 152,014 | 73,266 |

Hotwire Commission Breakdown

Total Commission $1,824,165
Less: FY 2017 $0
Less: FY 2018 -$25,334
Less: FY 2019 -$152,014
Less: FY 2020 -$152,014
Less: FY 2021 -$152,014
Less: FY 2022 -$152,014
Less: FY 2023 -$152,014
Less: FY 2024 -$152,014
Less: FY 2025 -$152,014
Less: FY 2026 -$152,014

Balance $582,719
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BOCA WEST MASTER ASSOCIATION, INC.
ADOPTED CAPITAL BUDGET FY 2026
(October 1, 2025- September 30, 2026)

SUMMARY
ADOPTED
BUDGET
REVENUE: FY 2026
HOME SALES-120@$10k 1,200,000
INTEREST INCOME 48,000
TOTAL REVENUE: 1,248,000
ADOPTED
BUDGET
EXPENSES: FY 2026
SPECIAL PROJECTS 250,000
SECURITY 65,000
LANDSCAPE & MAINTENANCE 574,500
GENERAL & ADMINISTRATION -
CAPITAL ACCOUNT SERVICE FEES 4,500
LONG TERM DEBT REPAYMENT (PRINCIPAL) 330,800
LONG TERM DEBT REPAYMENT (INTEREST) 208,205
TOTAL EXPENSES: 1,433,005
ENDING BALANCE l [185,00§]J
SPECIAL PROJECTS
|Due Dilligence Professional Planning | 250,000 ]
250,000
SECURTY
Speed Cameral Radar (2) Traffic Logix 25,000
Camera add ons and upgrades 33,000
Digital Radios (16 Needed) (8] each year 7,000
65,000
LANDSCAPE AND MAINTENANCE
Roadway Signage 20,000
Roadway Lighting Adhoc stock (6) 56,000
Lake Bank Restoration 200,000
Kabota Loader 80,000
48" Walk Mower 7,000
Buffalo blower 11,500
Perimeter ficus replacement-Glades/Yamato 200,000
574,500
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ASSESSMENT COMPARISONS FISCAL YEAR 2025 AND FISCAL YEAR 2026

MASTER AMR HOTWIRE TOTAL ASSESSMENTS
2025 2026 2025 2026 2025 2026 2025 2026
ADOPTED ADOPTED ADOPTED ADQPTED ADOPTED ADOPTED ADOPTED ADOPTED
PER UNIT PER UNIT PERUNIT PERUNIT PER UNIT PER UNIT PER UNIT PER UNIT
BWMA ASSESSMENT PER MONTH PER MONTH VARIANCE PER MONTH PER MONTH VARIANCE PER MONTH PER MONTH VARJANCE PER MODNTH PER MONTH VARIANCE
AKOYA 1,227.48 1,216.72 -10.76 21.88 20.10 -1.78 12591 130.95 5.04 1,375.27 1,367.77 -7.50
ARBOR LAKE 37.38 43,25 4.87 21.88 20.10 -178 125.91 130.95 5.04 185.17 193.30 8.13
BAY WOOD 205.88 223.79 17.90 21.88 20.10 -1.78 125.91 130.95 5,04 353.67 374.84 21.16
BOCA WEST CLUB, INC. 40,502.87 37,815.99 -2,686.88 21.88 20.10 -1.78 0.00 0.00 0.00 40,524.75 37,836.03| -2,688.66
|BRI DGEWOOD MIDRISE | 44.41 47.93 3.51 21.88 20.10 -1.78 125.91 130.95 5.04 192.20 198.928 6.77
ERIDGEWOOD MIDRISE Il 48.48 57.90 9.42 21.88 20.10 -1.78 125.91 130.95 5.04 196.27 208.95 12.68
IBRIDGEWOOD TOWNHOUSE | 54,57 54.10 -0.47 21,88 20.10 -1.78 12591 130.85 5.04 202.36 205.15 2.79
IBRIDGEWOOD TOWNHOUSE Il 43.06 45.81 2,75 21.88 20.10 -1.78 125.91 130.95 5.04 180.85 196.86 6.01
IBRIDGEWOOD TOWNHOUSE Il 35.14 41,25 6.11 21,88 20.10 -1.78 125.91 130.95 5.04 182.93 192.30 9.37
I_BRIDGEWOOD VILLAS 58.37 69.34 10.97 21,88 20,10 -1.78 125.91 130.95 5.04 206.16 220.39 14.23
BROOKWOQD 45.18 50.35 5.17 21.88 20,10 -1.78 125.91 130.95 5.04 192.97 201.40 8.43
CEDAR GLEN 322.55 307.97 -14.59 21.88 20,10 -1.78 125.91 130.95 5.04 470.34 459.02 -11.33
CEDARWOOD 22271 239.73 17.02 21.88 20.10 -1.78 125.91 130.85 5.04 370.50 390.78 20.28
CHAPEL CREEK 378.33 391.61 13.28 21.88 20.10 -1.78 125.91 130.95 5.04 526.12 542.66 16.54
CHARTER CAY 162.35 180.60 18.24 21.88 20.10 -1.78 12591 130.95 5.04 310.14 331.65 21.50
CLUBSIDE 16178 174.79 13.01 21.88 20.10 -1.78 125.91 130.85 5.04 309.57 325.84 16.27
COURTSIDE 39.43 49.28 9.85 21.88 20.10 -1.78 125.91 130.95 5.04 187,22 200,33 13.11
COVE, THE 69.82 71.91 2.09 21.88 20.10 -1.78 12591 130.95 5.04 217.61 222.96 5.35
CYPRESS POINT 239.15 245,02 5.87 21.88 20.10 -1.78 125.91 130.95 5.04 386.94 396.07 8.13
CYPRESS WALK 27164 277.15 5.51: 21.88 20,10 -1.78 125,91 130.95 5.04 419.43 428.20 8.77
FAIRWAY DAKS 209.37 207.83 -1.54 21.88 20.10 -1.78 125.91 130.95 5.04 357.16 358.88 172
FAIRWAY POINT | 353.81 405.71 51.90 21.28 20.10 -1.78 125.91 130.95 5.04 501.60 556.76 55.16
FAIRWAY POINT Il 32046 320.94 0.48 21.88 20.10 -1.78 125.91 130.95 5.04 468.25 471.99 3.74
ISLAND COURT 33159 328.61 -2.97 21.88 20.10 -1.78 125.91 130.95 5.04 479.38 479.66 0.29
ISLAND, THE 1,317.98 1,316.22 -1.76 21.88 20.10 -1.78 125.91 130.95 5.04 1,465.77 1,467.27 1.50
LAKEWOOD GARDEN | 62.36 87.99 25.62 21.88 20,10 -1.78 125.91 130.95 5.04 210.15 23%.04 28.88
LAKEWOOD GARDEN Il 65.30 80.43 15.13 21.88 20.10 -1.78 12591 130.95 5.04 213.09 23148 18.39
LAKEWOOD GARDEN IlI 656.45 76.63 10.19 21.88 20.10 -1.78 125.91 130.95 5.04 214.24 227.68 13.45
LAKEWOQOD MIDRISE CONDO | 49.36 50.89 153 21.88 20.10 -1.78 125.91 130.95 5.04 197.15 201.94 4.79
LAKEWOOQD MIDRISE CONDO Il 42.60 52.02 9.42 21.88 20.10 -1.78 12591 130.95 5.04 190.39 203.07 12.68
LAKEWOOD MIDRISE CONDO Ili 44.04 49.29 5.25 21.88 20.10 -1.78 125.91 130.95 5.04 191.83 200.34 8.51
LAKEWOOD MIDRISE CONDO IV 49.73 59.82 10.09 21.88 20.10 -1.78 125.91 130.95 5.04 197.52 210.87 13.35
LAUREL OAKS |-l 114.61 127.70 13.09 21.88 20.10 -1.78 12591 130.95 5.04 262.40 278.75 16.35
LAUREL OAKS IV 128.64 143.93 15.30 21.88 20.10 -1.78 12591 130.95 5.04 276.43 294.98 18.56
MAHOGANY BEND 489.35 509.53 20.18 21.88 20.10 -1.78 12591 130.95 5.04 637.14 660.58 23.44
OAKBROOK 621.80 669.60 47.80 21.88 20.10 -1.78 12591 130.95 5.04 769.59 820.65 51.06
|PEPPERTREE | 144.08 153.41 9.33 21.88 20.10 -1.78 125.91 130.95 5.04 291.87 304.46 12.59
PEPPERTREE Il 13335 149.60 16.25 21.88 20.10 -1.78 125.91 130.95 5.04 281.14 300.65 15.51
PEPPERTREE IlI 153.89 168.03 14.14 21.88 20.10 -1.78 125.91 130.95 5.04 301.68 319.08 17.40
PINELAKE 45.05 44.41 -0.64 21.88 20.10 -1.78 12591 130.95 5.04 192.84 195.46 2.62
PLANTATION COLONY 46.58 52.57 5.99 21.88 20.10 -1.78 125.91 130.95 5.04 194.37 203.62 8.25
PLANTERS POINT 316.59 323.46 6.86 21.88 20.10 -1.78 125.91 130.95 5.04 464.38 474,51 10.12
QUAIL HOLLOW 46.66 49.83 317 21.88 20.10 -1.78 125.91 130.95 5.04 194.45 200.88 6.43
RAPBOCA, LLC 87383 864.51 9.31 0.00 0.00 0.00 0.00 0.00 0.00 873.83 864.51 -8.31
SABAL LAKE 48,77 55.01 6.24 21.88 20.10 -178 125.91 130.95 5.04 196.56 206.06 8.50
SABAL LAKE WEST 46.25 53.28 7.02 21.88 20.10 -1.78 125.91 130.95 5.04 194.04 204.33 10.28
THE POINTE 311.02 318.34 7.32 21.88 20.10 -1.78 125.91 130.95 5.04 458.81 468.39 10.58
WATERS BEND 156,93 177.38 2045 21.88 20.10 -1.78 125.91 130.95 5.04 304.72 328.43 23.71
WATERS EDGE 219.19 226.33 7.15 21.88 20.10 -1.78 125.91 130.95 5.04 366.98 377.38 10.41
WATERS REACH 181.76 195.07 13.31 21.88 20.10 -1.78 125.91 130.95 5.04 328.55 346.12 16.57
WEDGEWQOD 399.45 448.66 49.22 21.88 20.10 -1.78 125.91 130.95 5.04 547.24 599.71 52.48
WILLOW WOOD GARDENS 60.56 70.80 10,25 21.88 20.10 -1.78 125.91 130.95 5.04 208.35 221.85 13.51
WILLOW WOOD MIDRISE CONDO | 38.60 44,16 5.56 21.88 20.10 -1.78 125.91 130.95 5.04 186.39 195.21 8.82
WILLOW WOOD MIDRISE CONDO Il 34.42 42.77 8,36 21.88 20.10 -1.78 125.91 130.95 5.04 182.21 193.82 11.62
WILLOW WOOD MIDRISE CONDO il 36.76 43.33 6.57 21.88 20.10 -1.78 125,91 130.95 5,04 184.55 194.38 9.83
WIND KEY 290.73 283.75 -6.98 21.88 20.10 -1.78 125.21 130.95 5.04 438.52 434.80 -3.72
WOODBRIDGE 254.18 256.75 2.57 21.88 20.10 -1.78 125.91 130.85 5.04 401.97 407.80 5.83
WOODCREST 169.66 192.67 23.02 21.88 20.10 -1.78 125.91 130.85 5.04 317.45 343.72 26.28
TOTALS 52,446.33 50,304.78 -2,141.55 1,247.16 1,145.70 -101.46 7,050.96 7,333.20 282.24 60,744.45 58,783.68| -1,960.77
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